CAPACITY BUILDING

Presented at the Global Connections
Relief and Development Forum, February 2003
Bill Crooks, (Tearfund)

(Bill Crooks currently works with GAMOS Consultancy)



Spectrum of capacity building
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Dependency and inter-dependency
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“aAnd here is our very own blueprint
for capacity building partners”




“Just because you have done it your way
for generations doesn’t mean yvyou know how
to do it. . .




Interdependen

Relationship
with
partners

Dependent

time

Defini‘l‘ions

Dependent

Where the partner may be totally dependent on a relationship
with, and financial support from, an agency . In some
circumstances the partner may look to agencies as the sole
provider of advice and training. ‘
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Barriers to adult to adult partnerships

Lack of awareness of the power dynamlcs{g
%
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[Inability to confront key issues in the relationship
What each side expecting of the partnership?
What are the grey areas? — assumptions and what is not
being said?
O How long will the partnership run for?
/ wwhat will be the process for closing the partnership?

Regular opportunities to review the partnership relationship
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Updating new staff on both sides to the basis and purpose of the
partnership
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Frequency of contact . .
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Politics of capacity building

Power over resources.. Control over resources affords
dornors and missions immense power

Expert power..who defines the need and designs the
programme>

Sub conscious power... 1he ways of “doing capacity building fo”
ST/ reinforce arn o/d paradigm.
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"I the development prac?titioner’s own hAurmarn developmen? and
processes of learning are removed from the picture, there is
thus Irttle or no reciprocrty in the refationship betlween the
developer and “developee”

CDORA

“Now the other thing you need to know about
this new development paradigm is that..”
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Key principles of partnership...

equity ...
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Traditional models of capacity building and support divide
churches in mandate and calling

Dilemmas

Lack of holistic theology — reinforces the division and
dependencies

Working with the culture of churches — facilitation vs service
provision

Working the external linkages — evangelicals are often
isolation -

Capacity building and organisational development doses n't
sell

Internal culture refiect the symptoms of the external civil
conflict

Swuccession and founders syndrome

Organisations as symbols of expressed grief
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Opportunities

Bringing revival and renewal to organisations

Building interventions that reflect a unique southern approach
that challenges the ethos and assumption of those in the
north.

Building a reverse agenda for capacity building — see the
model of the Swedish mission board

Explore alternative approach that uses the strength of the
church at the grassroots

Build on churches potential to be advocate on behalf of others

Strengthen the role and capacity of the Jlaity
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Global Connections
Relief & Development Forum

~ From Dependency to Inter-dependency ~
Discussion questions
1. - Is it possible for a mission and the church it has founded
to have an aduit to adult partnership?

If so what are the defining principles?

2. What insights do you gain from applying the three models
to your own organisation?

3.0r isational devel thinking and approach has
come from the business sector and has been applied into the
NGO sector...do you think it is still relevant to the culture and
context of church?




