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Heard at Earl's Court:

“The train at platform three is not going to Parsons Green but to
Richmond.

The train approaching platform two is also not going to Parsons Green
but to Ealing Broadway.

These trains are not going to Parsons Green despite what the signal
men think.”
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On the Northern Line:

"Beggars are operating on this train, please do NOT encourage these
professional beggars, if you have any spare change, please give it to a
registered charity, failing that, give it to me."
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On the Piccadilly Line:

"To the gentleman wearing the long grey coat trying to get on the second
carriage, what part of 'stand clear of the doors' don't you understand?"
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Aging Population

Percentages
100

1983 2008 2033
B under 16 16 - 64 65 - 85 85 and over

Source: Office of National Statistics / August 2009
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"1 can't believe that you're really a pensioner ...
You look far wo young!”
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Stuart Briscoe




Numbers 8:23-26

“Men 25 years old or more shall come
to do their work at the Tent of
Meeting, but at the age of 50 they
must retire from their regular service
and work no longer.

They may assist their brothers in
performing their duties at the Tent of
Meeting, but they themselves must
not do the work.”




A USA Today “snapshot”
estimated that of those
turning 50 during around
turn of century 90%
planned to work after
their first retirement.

13% full time

/6% part time



If just 1% were willing to work as
self supporting missionaries then
up to 40,000 new people would
be available to mission activities
over a 20 year period!

If 1% of similar age group (45-65yrs)
of ‘evangelical Christians’ in England
and Scotland made themselves
available to mission it would

represent 2,000 people per year!
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What will you worry about most in aging?

19 %
4%

B health
money

B loneliness
time
discrimination

B moving
don’t know

Source: BBC ICM research




What will you worry about most in aging?
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18 -24 years

Source: BBC ICM research




What will you worry about most in aging?
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money

B loneliness
time
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B moving
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> 65 years

Source: BBC ICM research




B Personal and lifestyle characteristics

B \Workplace characteristics




Veterans Baby Boomers Generation X  Generation Y
(1922-1945) (1946-1964) (1965-1980) (1981-2000)

Core values Respect for Optimism Scepticism Realism
authority Involvement Fun Confidence
Conformers Informality Extreme fun
Discipline Social

Traditional Disintegration Latch-key kids Merged families
Nuclear

Education A dream A birthright A way to get there| An incredible
expense

Communication “Cranking” phones] Touch-tone Cell phones Internet

Media One-on-one phones Call me only at Picture phones

Dealing with Put it away Buy now, pay later] Cautious Earn to spend
Money Pay cash Conservative
Save, save, save




Work ethics
and values

Work is ...

Leadership style

Interactive style

Veterans
(1922-1945)

Hard work
Respect authority
Sacrifice

Duty before fun
Adhere to rules

Baby Boomers
(1946-1964)

Workaholics
Work efficiently
Crusading causes
Personal
fulfilment

Desire quality
Question authority

Generation X
(1965-1980)

Eliminate the task
Self-reliance
Want structure
and direction
Sceptical

Generation Y
(1981-2000)

What's next
Multitasking
Tenacity
Entrepreneurial
Tolerant

Goal orientated

An obligation

An exciting
opportunity

A difficult
challenge
A contract

A means to an
end
Fulfilment

Directive
Demand + control

Consensus
Power sharing

Everyone is the
same
Challenging
others

Ask why

Insufficient time to
observe and
determine!

Individual

Team player
Loves to have
meetings

Entrepreneur

Perceptive




Communications

Feedback and
rewards

Messages that
motivate

Work and
Family life

Veterans
(1922-1945)

Formal
Memo

Baby Boomers
(1946-1964)

In person

Generation X
(1965-1980)

Direct
Immediate

Generation Y
(1981-2000)

No news is good
news
Satisfaction in a
job well done

Don’t appreciate it
Money
Title recognition

Sorry to interrupt,
but how am |
doing?

Freedom is the
best reward

Whenever | want
it at the push of a
button
Meaningful work

Your experience
IS respected

You are valued
You are needed

Do it your way
Forget the rules

You will work with
other bright
creative people

Ne’er the twain
shall meet

No balance
Work to live

Balance

Balance

Source: Mixing and Managing Four Generations — Greg Hammill




Issues for you

B recruitment
B management

Independence
flexibility

adaptability

capacity
leadership
structures

Issues for them

B health
B security
B family

B future




